BnpoBagXeHHA reHAepHO OpPiEHTOBAHOrO

6logXKeTyBaHHA B YKpaiHi

TAMAPA OrOPOZIOBA

EKCNEPTKA 3 FEHAEPHO
OPIEHTOBAHOIO
BHOAXKETYBAHHS




BMPOBAAKEHHA TEEHAEPHO OPIEHTOBAHOIO
BIOAXKETYBAHHA B YKPAIHI

13 1ncTa MiHicTpa diHaHciB OKkcaHM MapKapoBO1 Ha FoJ10BM
061aCHMX AeprKaBHMX aAMiHicTpaLin.

“YcniwHa poboTa, fAKa BeAeTbCA MPOTArOM OCTaHHIX pOKiB B
YKpaiHi, cCBiguMTb nNpo Te, WO TreHAepHO OpieHTOBaHe
OloAXKEeTYyBaHHA € TMOTYXKHOKW YNPaBAiHCBKOK TEXHOJIOrio, fAKa
cnpudae peanisayil NONITUKMU reHAepHOl PIiBHOCTI, MOKPaLLEHHIO
AKOCT1 Ta AOCTYMNHOCTI mochayr i NiABMLLUEHHIO LinecnpsaMOBaHOCTI,
e(EeKTUBHOCTI Ta NPO30pOCTi BUKOPUCTAHHA BHOAXKETHMX KOLUTIB.




BnpoBaaXKeHHA reH4epHO OPiEHTOBAHOro 6toaKeTyBaHHA
B YKpaiHi

[eHAepHO opieHTOBaHe 6loAXKeTyBaHHA - Le:

1) BU3HAHUU Y BCbOMY CBiTi €(DEKTUBHMU IHCTPYMEHT OCATHEHHS
reHAepHOT PiBHOCTI, AKMU CNpUAE NiABULLEHHIO €e(PEKTUBHOCTI
BUKOPUCTAHHA OIOAXKETHMX KOLWTIB

2) OAMH 13 AiEBMX IHCTPYMEHTIB BNPOBaAKEHHA reHAepHO-4yT/IMBOI
MO TUKMU

3) 3acToCcyBaHHA KOMMJIEKCHOIO reHAepHoro niaxoay B 6104KeTHiM
noniTMyi Ta 610AKeTHOMY Npoueci Ha Aep:XaBHOMY Ta MiCLLEBOMY
PiBHAX, LLIO BKJIKOYAE po3noAia 6104KeTHUX KOWTIB 3a reHAepHUM
NPUHLUMINOM, a TaKOX CMPUYMHAE NOCUJIEHHA MPO30POCTi Ta
MiAKOHTPOJIbHOCTI

4) cnocib otoaXXeTyBaHHA, Y LLEHTPi AKOro - KOHKPEeTHi /I0aM - XKiHKM Ta
YOJI0BIKM 3 Pi3HMX couiasibHUX Ta geMorpadidHmx rpyn.




BnpoBaaxXeHHA reHaepHO OpiEHTOBAHOro 6rAa*KeTyBaHHA B
YKpaiHi

OCHOBHi CKNnagHUKK npouecy
reHgepHoO OpiEHTOBAHOro 6K AXeTyBaHHA:
1) reHAepHUM BIOAKETHMIU aHANi3 (€ KNHOYOBMM KOMMOHEHTOM)
2) 3MiHM B Nporpamax i éroaxeTax
3) cmcTteMHa iHTerpauis F'Ob B 6104KeTHUM nNpoLec.




BnpoBaaKeHHA reH4epHO OpPiEHTOBAHOro 6roaxKeTyBaHHA
B YKpaiHi

Llini Ta 3aBAaHHA reHAepHOro 61AXKeTHOro aHanisy:

1. BU3HauUUTH, UM € AOCTYNMHMMMU 3aX0AM NPOrpamMm B OZlHAKOBIN Mipi
ANA YoN0BiKiB 1 XKiIHOK, x/onuiB i giByar?

2. B1U3Ha4YMTH, Y4 3a40BOJIBHAIOTL NMOCAYrH1, AKi Ha4aKTbCA
nporpamolo, KOpMcTyBa4iB NOCAYr - XKiHOK 1 Y0N0BIKiB, X/10MNUiB i
aiByart?

3. Y4 He nocuoe nporpama reHaepHy HepiBHICTb?

4. AHani3 BuTpaT nporpamui. Bu3aHauMTH, HACKiNbKU e(PEKTUBHO
BUTPa4aloTbCA KOLITH NMpOrpamu.




BnpoBagXeHHA reHAepHO OpPiEHTOBAHOro 6 AXKeTyBaHHSA
B YKpaiHi

Lini Ta 3aBAaHHA reHAepHOro 610AXKeTHOro aHanisy:

5. BU3Ha4YMTU, HACKiNIbKM reHaepHO 36a/1aHCOBAHUMMU € CTPYKTYPM,
AKi HagalTb NOCNyru?

6. AHani3s nporpaMHMX 3axoAiB Ta BUSHAYEHHA reHaAepHUX
poO3pMBiB.

7. BHeceHHs peKoMeHpAaLl i1 Ta Npono3umLiim LWoA0 BAOCKOHAJIEHHS
nporpam.

8. BOoOCKOHaNeHHA nporpam 3 TOYKY 30py reHaepHoi1
30a/1aHCOBAHOCTI Ta 3MEHLWEeHHA reHgepHUX po3pumBiB




BnpoBag)XeHHA reHAepHO OpPiEHTOBAHOro OAXKeTyBaHHSA
B YKpaiHi

MepeBaru OB (MixkHapoaHWK focCBiA)

[eHaepHMM aHanNi3 NporpaMM 3a0X04E€HHA HOBUX NiANPUEMCTB Y
MioHxeHi (Hime4yumnHa)

@Y KOHTEeKCTi MiJIOTHOro npoeKTy 3 reHAepHO-OPiEHTOBAHOIO
oloaXKeTyBaHHA HiMelbKe MicTO MIOHXeH NpoBeNo reHaepHUM aHanis
Pi3HMX NporpamM y paMmKax MIOHXEHCbKOro (ooHAy pO3BUTKY Gi3Hecy.

® OpOHielo 3 TakMX nporpamM Oyna nporpamMa 3a0XO4YeHHA HOBMX
nigNnpMeEMCTB - «MIOHXEHCbKMU doHAa». Lle - nporpama cnpusaHHA,
30piEHTOBaHa Ha NiIATPUMKY HOBUX MaJIMX ﬂip,rlpl/IEMCTB I'IporpaMHi
3aX04M BKJIIOYAIOTb KOHcyanau,iT (IHdOpMYBaHHA, NiABMULLEHHSA p]BHﬂ
06i3HaHOCTi, MOTMBaLilO Ta Mo6ini3alilo), a TaKoX MpocBiTy WU
HaCcTaBHULTBO.




BnpoBagXeHHA reHAepHO OpPiEHTOBAHOro 6 AXKeTyBaHHSA
B YKpaiHi

MepeBaru NIOb (MixkHapoaHMKU JOCBiA)

[eHAepHUM aHaNi3 NporpaMM 3a0X0YE€HHA HOBUX MiAMNPUEMCTB Y
MioHXxeHi1 (HiMe4y4nHa)
® OAHMM i3  3HAYHMX KOMIMOHEHTIB nMpouecy 3a0X0YeHHA HOBMX
NiANPUEMCTB € MiATPUMKA LWOAO 3a/ydeHHA KaniTany.
® MIOHXEHCbKMU POHA, HAZAE Y LIbOMY AOMOMOrY: MiCbKMMU OWAAHMM BAHK

HaZla€ NMO3MKM Ha cyMy Ao 50 TMC. €BpO Ha 3BMYAMHMX YMOBaX, MNpu
LbOMY MiCcTO MioHXeH Gepe Ha cebe 70% 3000B’A3aHb 3a CYMORO

NO3NKWU.




BnpoBag)XeHHA reHAepHO OpPiEHTOBAHOro OAXKeTyBaHHSA
B YKpaiHi

MepeBarn NOb (MiKHapoAHMU AOCBIA)

[eHAepHUIM aHaNi3 NporpaMM 3a0XOYE€HHSA HOBMX NiANPUEMCTB Y
MioHXxeHi (HiMme4uunHa)

BUCHOBKM
@ [lpoTAromM npoaHanizoBaHOro poKy niagTpuMKy 3 QoHay oaepxanu 102
0Ccoomn (39% - KiHKH, 61% - YONOBIKMK).

® HaBegeHi pAaHi AeMOHCTPYHOTb pe3y/ibTaTM aHanisy iXHbOro Yycnixy B
3ano4YaTKyBaHHi BslacHOi cnpaBu. 12% KiHOK i 29% 4os10BiKiB 3a LEeM 4ac
NPUMUHUAN CBOKO AIANbHICTbD.




BnpoBagXeHHA reHAepHO OpiEHTOBAHOro 6 AXKeTyBaHHSA
B YKpaiHi

MepeBarn NOb (MiKHapoAHMU AOCBIA)

[eHAepHUM aHaNi3 NporpaMM 3a0XO4YE€HHSA HOBMX NiANPUEMCTB Y
MioHxeHi (HiMme4uunHa)

BucHOBKMU

® 5% 3acHoOBHMUb 1 21% 3aCHOBHMKIB NiAMPUEMCTB HE 3MOrJIM MOBEPHYTU
MNO3MKM.

® PeHTabenbHicTb, AocArHyta NigNpMEMHMUAMM, 3a MNEpWMM pPiKk CKaana
12%, a nignpueMuamm - 9%.

® 57% 3acHoBHMUb i 50% 3aCHOBHMKIB 3MOrAM MPOXKUTM HA BAACHMMU
NPUOYTOK Yy3Ke OAMH PiK Nicag BiAKPUTTA NiANPUEMCTB.




BMPOBAAKEHHA TEHAEPHO OPIEHTOBAHOIO
BIOAXKETYBAHHA B YKPAIHI

3akoH YKpaiHu «[lpo 3abe3neyvyeHHA piBHMX MpaB i MOXKJIMBOCTEM
XIHOK 1 yonoBiKiB» Big 08.09.2005 poky.

[MloctaHoBa KabiHeTy MiHicTpiB YKpaiHM «[lpo 3aTBepAKeHHS
/lep:kaBHOT nporpamu 3ab6e3nevyeHHs piBHMX NpaB i MOXK/MBOCTEM
¥IHOK 1 YyonoBiKiB Ha nepioa Ao 2016 poky» Big 10.06.2015 poky

JInuct MiHicTpa ¢diHaHciB OKcaHM MapKapoBOi Ha ros10BM 0O0J1ACHMX
JeprKaBHMX aAgMiHicTpaLin.

Haka3 MiHictepcTtBa ¢piHaHciB YKpaiHM Ne 1 Big 02.01.2019 p. “lpo
3aTBEP/AKEHHA METOAMYHUX PEKOMEHAALIIM LLIOA0 BNPOBaAXKEHHA Ta
3aCTOCYBaHHA reHAEpHO OpieEHTOBaHOro niaxoay B OKAXETHOMY
npoueci”




BNPOBAAKEHHA FEEHAEPHO OPIEHTOBAHOIO
BIOAXKETYBAHHA B YKPAIHI

Ha lNepwomy T1a Apyromy XKiHoumx KoHrpecax OKcaHa MapkapoBa
Harosiocuna, wo 3 2020 p. 6yayTb BHOCUTUCA 3MiHM B BIOAXKETHMMU
KOAEKC A5 BNPOBaAXEHHA reHAepHO OPiEHTOBAHOro 610AXKEeTYBaHHA.




BMPOBAAKEHHA TEHAEPHO OPIEHTOBAHOIO
BIOAXKETYBAHHA B YKPAIHI

I3 nncTa MiHicTpa ¢giHaHciB OkcaHM MapKapoBO1 Ha roJjloBM 061aCHMX
JEeprKaBHMX aAMiHicTpaLin.

“I'eHaepHUM BIOAKETHMM aHaNi3 ycix 6HAKETHMX nporpam AacTb
3MOry B MaMbyTHbOMY COpMyBaTM reHAEPHO-UYYT/IMBUM OHOIKET,
WO CrnpUATMME MiABMLLEHHIO AKOCTI Mocayr Ana HaceneHHA,
OCKi/IbKM BMOYAOBYHOTbCA YiTKi  OpPIEHTUPU HA  KOHKPETHOro
CroXMBaya, a TaKOX JAacTb MOXJIMBICTb B3ATM A0 YyBaru wmplue
KOJI0 NUTAHb, BUPILLEHHA AKMX CTBOPUTb PiBHI MOXKJIMBOCTI 414 BCiX
Yy/ieHiB rpoMaj 06,1acTi Ta 3a6e3neynTb Ti CTanuM po3BUTOK”.




/19Kyto 3a yBary!




